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Abstract

Public-private watershed development project is operate under the concept of
collaboration between government agencies and the public.Objective of the project is to urge
people to learn about situation and causes of water crisis, and to search for targets and
solutions for solving problems in their own areas. Our study site is at Lower Khlong
KattanaoYaiSub-Watershed, which covers five villages in ThungMaha Charoen Sub-District,
Wang Nam Yen District, Sakaeo Province. The public-private watershed development project
has been operating with an assistance of Royal Irrigation Department officers as
mentors.Watershed Development Plan has been produced through continuous collaborative
activities between officers and people in the area.

This study is a qualitative research. Data and information used in the study was
gathered from documents, observation, and group interviews. Stakeholder Analysis was
applied to identify a list of people and organizations that are affected by the project.Then, the
stakeholders were classified and allocated according to their power over the project and their
interest in it, on a Power/Interest Matrix The Matrix was used to compare between the
situation 'before' and 'after' having the public-private watershed development project. After
that, lesson learned for the key success factor, which has contributed to the project as well
as the water management solution, could then be identified.

Stakeholder are categorized into four groups.Members of each group may differ
depending of the timing. Stakeholder Analysis can be used to advise the development of
strategies for determining of roles and duties of stakeholders.Study results indicate that the
key success factor of the project is the 'Key Players' group: the influential people who are
interested to join the project.The lesson learned found that this group of stakeholder is usually
well-acceptedamong people in the area. In addition, public-private participatory development
process plays an important role in enhancing community awareness on water crisis of the

area, which would lead to the sustainable of water planning andmanagement.

Keywords: Public-Private Watershed Development Project, Stakeholder Analysis,

Participatory Process
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